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OHS Strategy
X5's Health and Safety Strategy is aimed at:

• Ensuring the health and safety of our employees

• Reducing the injury rate and eliminating the risk 
of accidents and emergencies

• Preventing occupational diseases 

OHS policy highlights
• We comply with the health and safety laws of 

the Russian Federation and other relevant regu-
lations. 

• We make sure every employee is aware of the 
known health and safety risks and hazards in the 
workplace, providing them with reliable informa-
tion and ensuring involvement at all levels.  

• We continuously improve our health and safety 
management system so that it meets the evolv-
ing needs of society.

• We ensure compliance with applicable laws 
and other OHS regulations, aiming to create 
a healthy and safe working environment and 
prevent workplace accidents and occupational 
diseases. 

OHS system highlights
• The Company’s management is responsible for implementing the 

policy: it sets goals and objectives, engages in planning and funding 
relevant initiatives. The retail format management and the Health 
and Safety Department work together to deliver on these goals and 
objectives.

• The Company’s Occupational Health and Safety Department monitors 
compliance with health and safety regulations in cooperation with 
heads of functions.

• Every month, the Company communicates the following to retail for-
mat management:

 - the results of internal audits and assessments of OHS compliance;
 - results of external audits by supervisory authorities, including claims;
 - results of investigations, as well as remedial and preventive 

 initiatives;
 - measures the format has implemented based on previous audits;
 - information on new developments, including changes in laws and 

other OHS regulations; 
 - quarterly and annual injury rate reports;
 - annual reports on working conditions and their compliance with laws 

and other OHS regulations.

• A member of each retail format’s senior management (usually the HR 
director) is directly responsible for health and safety regardless of their 
other responsibilities.

• In 2017, the Company launched the Health and Safety Management 
System (HSMS), its most effective tool for upholding the Occupational 
Health and Safety Policy. The HSMS was developed in line with the 
international OHSAS 18002 Occupational health and safety manage-
ment systems standard. The Company implemented the HSMS using 
the Plan-Do-Check-Act methodology.

• To provide health and safety training for its management and employ-
ees, the Company has developed Training Regulations and e-learning 
courses. 

• The Company organises pre-employment and regular medical exami-
nations to monitor and maintain the health of its employees. The Com-
pany provides uniforms and protective clothing to ensure safe working 
conditions. 

• Internal audit data and results of accident investigations are used to 
develop initiatives set to improve workplace conditions. Analysis of 
occupational injury data also provides inputs for such initiatives. 

OHS organisational chart
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2017 performance highlights 

• Health and safety training courses developed: 
in 2017, the Health and Safety E-Training for 
Blue-Collar Workers project provided training for 
44,871 workers through the Company’s online 
training portal. 

• The Company successfully completed its Inter-
nal Health and Safety Audit project using the 
WRS-3 Electronic Checklist system. The project 
reduced the labour intensity of inspections and 
therefore enabled the Company to inspect more 
facilities, thus improving the overall health and 
safety environment.  

• The Automated Medical Examination project 
intensified management involvement in med-
ical examinations, accelerated processing and 
extraction of reliable data.

• In 2017, there was only a slight increase in 
the severity and frequency rates compared to 
previous years, attributable to new openings and 
hence increased headcount. 

• At the same time, as the Company is in strict 
compliance with OHS standards, not a single 
case of occupational disease was registered 
in 2017.

The inspections carried out in 2017 revealed 550 
organisational violations that did not result in 
employees suffering from injuries or occupational 
diseases.

Government regulatory bodies identified 43 
violations in the field of occupational health and 
safety and issued prescriptions to ensure the timely 
elimination of violations of the legislative and regu-
latory requirements of labour law.

 

Scheduled inspections in 2017:

RC
Number of 

inspections

Number of 
identified 
violations 

Rectified 
within 

five days

Rectified 
within more 

than five days

Perekrestok 600 67 60 7

Karusel 94 45 40 5

TC5 2,122 385 346 39

Agro-Avto 78 53 51 2

Total 2,894 550 497 53

Key objective
As our business grows and develops, so does 
our environmental impact. Taking a responsible 
approach to our impact on the environment is 
key for X5’s successful and sustainable long-term 
 development.

Policy highlights 
• We strive to fully comply with Russian legisla-

tive requirements and the highest international 
environmental protection standards wherever 
possible. We believe that environmental care is 
not just a part of a large company’s social re-
sponsibility, it also provides ample opportunities 
to improve business efficiency and reduce costs, 
and in some cases, even to generate additional 
income

• We regularly monitor our environmental per-
formance at the senior management and Board 
level 

• We endeavour to minimise any negative impact 
on the environment arising from our waste gen-
eration and emissions: 

 - Each of our formats is responsible for imple-
mentation of its environmental policy and 
compliance with Russian Federation regulatory 
norms regarding waste disposal and emissions

 - At the Corporate Centre level, we set Group-
wide strategic priorities that impact our envi-
ronmental footprint

 - We implement programmes aimed at minimis-
ing emissions and waste from the Corporate 
Centre

 - We aim to reuse and recycle all materials 
 - We endeavour to minimise the risks of viola-

tion of sanitary norms and rules during the 
collection, storage and disposal of waste

• We aim to minimise our energy consumption by 
installing efficient technologies at our stores, 
DCs and offices 

• We preserve the environment and conserve 
resources 

• We encourage dialogue and stakeholder partic-
ipation in our approach to managing our impact 
on the environment 

Environmental review

System highlights
• The Company’s management team is responsible for implementing the 

policy: it sets goals and objectives, engages in planning and funding 
relevant initiatives.

• Each of our retail formats, as well as our logistics and transport opera-
tions, is independently responsible for adhering to Russian legislation 
and X5 Retail Group environmental policies.

• To ensure the participation of every manager and employee in our 
environmental actions, the Company has developed special training 
and courses. 

• Our DCs and logistics facilities follow pest control and de-infestation 
procedures. 

• Waste generated by our stores is transferred to third parties either for 
burial at landfill sites or for further recycling. We have established a 
list of recyclable waste to be disposed of by third parties, significantly 
reducing the quantities to be discarded and, as a result, the negative 
environmental impact from landfills. 

• In 2017, Pyaterochka launched a project to reduce the cost of garbage 
collection for every site. 
The project’s main goals are: 

 - Development and implementation of waste generation standards, 
monitoring of waste removal in accordance with standards

 - Making changes to normative legal acts (Federal Law No. 89 and 
Federal Law No. 29) to simplify the process of dealing with food 
waste

 - Repurposing food waste for farming purposes
 - Repurposing waste through recycling or for generation of energy or 

other materials
 - The Company is expecting to save RUB 43 million in 2018 as a result 

of these initiatives.

• In 2017, we launched our Energy Consumption Accounting System pro-
ject. The goal of the project is to buy electricity at favourable rates for 
Pyaterochka stores. For this, Pyaterochka is taking the following steps: 

 - Equipping the entire network with an automatic data collection sys-
tem to measure electricity consumption

 - Building a global processing system that will analyse the data flow 
and calculate optimal tariffs and then transfer the data to marketing 
companies

• Internal audits allow us to evaluate the efficiency of our actions and 
to set new environmental goals for the Company.
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